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LIST OF ABBREVIATIONS
CI – Conservation International
EA – Executive Agency
ET – Executive Team
EU – Executive Unit
ESMF - Environmental and Social Management Framework
GEF – Global Environmental Facility
IGES - Institute for Global Environmental Strategies
ISAP - International Forum for Sustainable Asia and the Pacific
M&E - Monitoring and Evaluation
MOEJ - Ministry of the Environment of Japan
OFP - Operational Focal Point
PA – CI-GEF Project Agency
PIR - Project Implementation Report
POM - Project Operations Manual
SDM - Satoyama Development Mechanism
TK - traditional knowledge
UNU-IAS - United Nations University Institute for the Advanced Study of
Sustainability
WU – Working Unit
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INTRODUCTION
While protecting pristine natural areas and other high conservation value areas
continue to be important for conservation of biodiversity, global conservation of
biodiversity will not be achieved without the sustainable management of areas in
which people and nature interact. Production landscapes and seascapes refer to the
space in which primary industry activities (agriculture, forestry and fisheries) take
place in general. Among the production landscapes and seascapes, those that
integrate the values of biodiversity and social aspects harmoniously with production
activities, such that production activities support biodiversity and vice versa, are
termed “socio-ecological production landscapes and seascapes” (SEPLS), the focus
of this project. Production landscapes and seascapes are important as buffers and
provide vital connection between protected areas. They are also important for the
conservation and sustainable use of biodiversity in their own right.
In this background, the “GEF-Satoyama Project” was developed and approved by
the Global Environment Facility (GEF). “GEF-Satoyama Project” is a shorthand
name for the formal project name, “Mainstreaming Biodiversity Conservation and
Sustainable Management in Priority Socio-Ecological Production Landscapes and
Seascapes.” It aims to achieve societies in harmony with nature, with sustainable
primary production sector based on traditional and modern wisdom, and making
significant contributions to global targets for conservation of biological diversity.
The GEF is an international partnership of 183 countries, international institutions,
civil society organizations, and private sector to address global environmental issues,
and serves as financial mechanism for several international environmental
conventions, including the Convention on Biological Diversity. The GEF funds are
made available through the CI-GEF Project Agency, a team established in
Conservation International (CI) Headquarters in the United States of America. CI
Japan is the Executing Agency of the GEF-Satoyama Project, and it has formed the
“Executive Team” with the United Nations University Institute for the Advanced Study
of Sustainability (UNU-IAS) and the Institute for Global Environmental Strategies
(IGES). The Executing Agency chairs the Executive Team and serves as the
Secretariat of the GEF-Satoyama Project; thus, it issues this Call for Proposals. The
GEF-Satoyama Project will be conducted in partnership with many other
organizations.
In the GEF-Satoyama Project, three main components were developed that
emphasize: a) field-level demonstration of sustainable management of biodiversity
and ecosystems services in production landscapes and seascapes through
subgrants; b) knowledge generation and management for SEPLS and developing
analytical and training content for a range of stakeholders; and c) capacity building
and inter-sectoral collaboration for ensuring social and ecological values in priority
SEPLS. These components are inter-related sets of activities that inform each other.
According to CI-GEF policy, the project inception workshop needed to be held within
the first three months of project start with the project stakeholders. An overarching
objective of the inception workshop was to assist the project team in understanding
and taking ownership of the project’s objectives and outcomes. The inception
workshop was used to detail the roles, support services and complementary
responsibilities of the CI-GEF Project Agency and the Executing Agency.
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VENUE
Committee Room 2, United Nations University Headquarters, Tokyo, Japan

DATES
August 31 and September 1, 2015

OBJECTIVES
The objectives of the Inception Workshop include:
•

For the team (CI-GEF Project Agency, CI Japan, UNU-IAS and IGES) to
understand, discuss and take ownership of the project.

•

To approve Yr1 Annual Workplan and Budget

•

To make good progress in the production of Operations Manual

PARTICIPANTS
Executive Unit Members
Kazuhiko Takemoto, Director, the International Satoyama Initiative Project,
United Nations University Institute for the Advanced Study of
Sustainability
Keiji Nakajima, Director, Tokyo Office, Institute for Global Environmental
Strategies
Yasushi Hibi, Managing Director, Conservation International Japan

Working Unit Members and Members from Executive Team Organizations
(Alphabetical order by the last name)
Yohsuke Amano, United Nations University Institute for the Advanced
Study of Sustainability
Devon Dublin, Conservation International Japan
William Dunbar, United Nations University Institute for the Advanced Study
of Sustainability
Federico Lopez-Casero, Institute for Global Environmental Strategies
Caecilia Manago, United Nations University Institute for the Advanced
Study of Sustainability
Yoji Natori, Conservation International Japan
Kazuhiko Seriu, United Nations University Institute for the Advanced Study
of Sustainability
Wataru Suzuki, United Nations University Institute for the Advanced Study
of Sustainability
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Ayumi Takahashi, United Nations University Institute for the Advanced
Study of Sustainability
Yasuo Takahashi, Institute for Global Environmental Strategies
CI-GEF Project Agency
Kelly Polk, Conservation International
Orissa Samaroo, Conservation International
Observers
Fumiko Nakao, Ministry of the Environment of Japan
Akiko Tabata, Ministry of the Environment of Japan

WORKSHOP PROGRAM
Day 1: August 31, 2015 (MC/Moderator / AM: Yasushi Hibi; PM: Yoji Natori)
10:00 – 10:15
10:15 – 10:30
10:30 – 11:30
11:30 – 12:30

12:30 – 14:00
14:00 – 15:00

15:00 – 15:30
15:30 – 16:30
16:30 – 18:00

1. Welcoming and opening remarks, introductions (Orissa Samaroo, Yasushi
Hibi)
2. Overview of the Workshop (Orissa Samaroo, Yoji Natori)
3. Introduction/overview of the Project & communications (Yoji Natori, Orissa
Samaroo)
4. Roles and Responsibilities (Orissa Samaroo & Yoji Natori)
 Discuss the roles, functions, and responsibilities within the project's decisionmaking structures
 Executive Team and CI-GEF Project Agency
 Roles of all implementing partner organizations should be clarified.
LUNCH
5. M&E Reporting Requirements (Orissa Samaroo & Kelly Polk)
 Provide a detailed overview of reporting, monitoring and evaluation (M&E)
requirements.
 The Monitoring and Evaluation work plan and budget should be agreed and
scheduled.
6. Country ownership & engagement with Operational Focal Points (Orissa
Samaroo)
7. Safeguards (Orissa Samaroo)
8. Subgrant project selection criteria (Devon Dublin)

Day 2: September 1, 2015 (MC/Moderator: Yasushi Hibi)
9:30 – 12:00

12:10 –
13:00**

9. Results Framework / Annual Work Plan / Annual Budget (Yoji Natori, Orissa
Samaroo)
Based on the project results framework and the relevant GEF Tracking Tool if
appropriate:
 What are the project components and main activities / implementation schedule?
 Review and agree on the indicators, targets and their means of verification, and
recheck assumptions and risks.
 Develop the annual work plan and budget
Signing of the Memorandum of Understanding (Executive Unit members and
observers) (in Committee Room 1)
First Meeting of the Executive Unit (Chaired by the Managing Director of CI
Japan)
Approval of Annual Workplan and Budget
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13:00 – 14:00
14:00 – 18:00

LUNCH
10. Operations Manual (Kelly Polk, Devon Dublin, Yoji Natori, Orissa Samaroo)
 Investment Strategy for subgrant projects & criteria for selection
(May be conducted for CI Japan staff only)
 Procurement
 Grants Management

** After the morning session of the second day, the Memorandum of Understanding
was signed, which formally established the Executive Team of the project, consisted
of CI Japan, UNU-IAS and IGES. The signing was witnessed by the CI-GEF Project
Agency and the Ministry of the Environment of Japan. The first meeting of the
Executive Unit of the Executing Team was held to approve the annual workplan and
budget of Year 1.

OPENING
Mr. Yasushi Hibi, Managing Director of CIJ gave introductory statements and
declared the workshop open by giving a warm welcome to participants. He spoke
about the uniqueness of the project.
Ms. Orissa Samaroo explained about the roles and responsibilities of the CI-GEF
Project Agency and pointed out that the GEF Satoyama project was its first
experience of that magnitude and scope.

OVERVIEW OF THE PROJECT
Dr. Natori presented the overview of the project (Appendix 1), including its
components and expected outputs and outcomes. Ms. Samaroo gave an overview of
the role of the CI-GEF Project Agency. Her presentation included an explanation of
the GEF; how it functions and its governance structure. She explained that the GEF
Secretariat approves and oversees the implementation of projects, the World Bank
which acts as the GEF trustee disburses the funds, while the Executing Agency is
responsible for the work on the ground.

ROLES AND RESPONSIBILITIES
The main objective was to agree on the roles, functions, and responsibilities within
the project's decision-making structures.
To set the stage for discussion, Dr. Natori presented the structure and
responsibilities the ET and PA. The major discussion centered around the
relationship between the CI-GEF Project Agency and the Executive Team and
around the approval process. The participants discussed to clarify and define the
roles and responsibilities of the Executing Agency, Executive Team (including its
Executive and Working Units), advisors and CI-GEF Project Agency.
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The participants concluded the roles and responsibilities of parties in the project
implementation as follows1:
1. Conservation International-Global Environment Facility Project
Agency (CI-GEF Project Agency)
1.1 Members
The representatives from the CI-GEF Project Agency include:
1.
2.

Designated Project Manager from the CI-GEF Project Agency
Designated Senior Grants Manager from the CI-GEF Project Agency

1.2 Roles and Responsibilities
The CI-GEF Project Agency has the following roles and responsibilities:
a.
Makes the funding available on behalf of the GEF and is accountable
to the GEF Council/GEF CEO on project implementation
b.
Provides oversight, project monitoring, supervision and guidance on
the implementation of the project
c.
Ensures implementation of fiduciary standards
d.
Provides approval according to the processes outlined in Section B
below
e.
Develops the Project’s Operations Manual with the Executive Team,
through the Executing Agency
2. Executing Agency
CI Japan is the Executing Agency of the Project, whose roles and
responsibilities are:
a.
To provide oversight for sub-grantees, including ensuring compliance
with all CI-GEF technical, financial and operational policies.
b.
To chair the Executive Unit and represent the Executive Team;
c.
To chair the Working Unit
d.
To liaise with the CI-GEF Project Agency
3. Executive Team:
The Memorandum of Understanding between CI Japan as the Executing
Agency, the UNU-IAS and the IGES establishes the Executive Team for the
Project, which consists of two units: Executive Unit and Working Unit.

1

This arrangement was adopted by the Executive Unit adopted at its first meeting.
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3.1 Executive Unit
3.1.1 Members
1.
Managing Director, Conservation International Japan (CI Japan; Chair)
2.
Director, Tokyo Office, the Institute for Global Environmental Strategies
(IGES)
3.
Director, the International Satoyama Initiative Project, the United
Nations University Institute for the Advanced Study of Sustainability (UNUIAS)
2.1.2 Roles and Responsibilities
The Executive Unit:
a.
Shall be the unit with decision-making authority;
b.
Shall be chaired by the Managing Director of CI Japan, who shall
represent the Executive Team as a whole;
c.
May delegate some operational decision-making authority to the Chair
of the Working Unit;
d.
Shall approve the annual work plan and budget at the beginning of
each Project year;
e.
Can have observers through the invitation of its Chair;
f.
Shall approve criteria and guidelines for the selection the subgrantees;
and
g.
Shall approve the selection of the subgrant projects based on the call
for proposals.
2.2 Working Unit
2.2.1 Members
1.
Designated staff Member(s) of CI Japan (Chair)
2.
Designated staff Member(s) of the Natural Resources and Ecosystem
Services Area, IGES
3.
Designated staff Member(s) of the International Satoyama Initiative
Project, UNU-IAS
2.2.2 Roles and Responsibilities
The Working Unit:
e.
Shall be chaired by a representative of CI Japan;
f.
Shall prepare the draft annual work plan at the beginning of each
Project Year for approval by the Executive Unit;
g.
Shall be responsible for conducting the tasks directed by the Executive
Unit and for the implementation of the activities included in the annual
working plan to be agreed at the beginning of each Project year in conformity
with the guidelines and procedures of the CI-GEF Project Agency;
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h.
Shall designate the person in charge of each Component or subComponent;
i.
Shall serve as the secretariat of the Project;
j.
Shall liaises with the CI-GEF Project Agency at the operational level;
k.
Can have observers through the invitation of its Chair; and
2.3 Meetings
The meetings of the Executive Unit and/or Working Unit may be convened at
the request of their respective Chairs. The meetings can be conducted inperson or virtually using electronic means, as needed. The observers may
include advisors, representatives of implementing partners, and persons in
charge of each Component or sub-Component, as necessary.

2.4 Advisors
The Chair of the Executive Unit may seek the cooperation of experts in the
relevant fields as advisors to the Executive Team, who shall participate in
their personal capacity, to obtain inputs on critical issues.

2.5 Component Leads
Component 1: On-the-ground demonstration: CI Japan
Component 2: Knowledge Generation: IGES
Component 3: Capacity-building workshops and training: UNU-IAS
The participants concluded the approval protocol on major project decisions as
follows2:
1. Working Unit drafts all work plans, calls for proposals, project selections
and other key project documents to be approved by the Executive Unit
(referred to as “materials).
2. The Chair of the Working Unit provides materials to CI-GEF Project
Agency for approval.
3. The CI-GEF Project Agency may approve, or send the materials back to
the Working Unit with comments/recommendations. Steps 2 and 3 shall be
repeated until the CI-GEF Project Agency approval.

2

This arrangement was adopted by the Executive Unit adopted at its first meeting.
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4. The materials are presented by the Chair of the Working Unit to the
Executive Unit for approval.
5. The Executive Unit may approve, or may return the materials to Working
Unit with its comments/recommendations.

MONITORING AND EVALUATION (M&E) REPORTING REQUIREMENTS
This session dealt with the type of M&E, Reporting Frequency, and the Responsible
parties, so as to ensure that all organizations in the ET are aware of the M&E
requirements.
A detailed overview of reporting, M&E requirements was provided by Ms. Samaroo
and Ms. Polk (Appendix 2). It included the types of reports, the frequency in which
they need to be done, and the responsible parties. The presentation also included
the role of the GEF focal area tracking tool (GEF5) which has to be reviewed at midterm and finally at project completion. This tool allows for the GEF Secretariat to
determine that the goals/targets are being met. Project Implementation Reports,
Midterm Project Review and Final Evaluation, which goes to the GEF Secretariat,
were explained.
It was made clear that the three months before the project completion date, the
subgrantees must complete their activities, so that the final three months can be
dedicated to the evaluation process. Opportunities were brainstormed to make the
best use of supervision missions by the PA, when and where to hold.

COUNTRY OWNERSHIP & ENGAGEMENT WITH OFPS
This presentation was done with the intention of making all organizations in the ET
aware of the importance of the country ownership, and of the needs (and knowhows) to engage the OFPs.
Ms. Samaroo explained that it is the responsibility of the EA to ensure that
meaningful consultation is done in each country, and should include country
representatives and other stakeholders. It was made clear that before the subgrant
projects can start, OFP endorsements are necessary. In recognition of the difficulty
of informing and involving the OFPs from all the countries under the project due to its
regional/global nature, it was raised that GEF Counsel Meetings could be ideal
forums since OFPs attend them. Site visits during the selection of subgrant projects
should be used to interact with OFPs, as well.
At the end of the discussion, participants understood what is needed to ensure that
country ownership is realized.
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SAFEGUARDS
The intended output of this session was to ensure that all organizations in the ET are
exposed and sensitized to the safeguards issues, as stipulated by the CI-GEF
Project Agency’s Environmental and Social Management Framework (ESMF).
Ms. Samaroo’s presentation outlined the nine policies of the CI-GEF’s ESMF and
how they can be achieved and evaluated (Appendix 3). They are: 1) environmental
and social impact assessment, 2) involuntary resettlement, 3) protection of natural
habitats, 4) indigenous peoples, 5) physical cultural resource, 6) pest management,
7) accountability and grievance, 8) gender mainstreaming, and 9) stakeholder
engagement. The ESMF was created to deal with the safeguards with its objective
being to avoid, minimize, mitigate or compensate for environmental issues.
Most of the discussion was based on the gender related safeguards, because the
project has specific targets for gender mainstreaming, and the strategies that could
be employed to ensure that the target for women participation of 50% is achieved. It
was agreed that a gender specialist can employed as a part of co-financing and that
workshop themes could be designed to target women. It was established that there
is a need to work with the subgrantees and provide training where necessary to
ensure gender balanced projects.

SUBGRANT PROJECT SELECTION CRITERIA
Dr. Dublin presented the revised document which outlines the mechanism by which
subgrantees would be selected under the GEF-Satoyama Project.
Subsequently a discussion was entertained which focused mainly on defining a
competent applicant that can pass the safeguards and are eligible to receive GEF
funding. It was agreed that the type of organizations that could apply be properly
spelt out in the application phase but the general consensus was that it should
include government entities of various levels, the private sector entities, among other
stakeholders, as long as they can sign grant agreements with CI Japan. Applications
will be allowed in French and Spanish for Madagascar and Tropical Andes,
respectively. In Indo-Burma, the call will be made in English only.
Selection timeline was discussed and the following was generated as a general
guide:
Call for proposals 45-60 days
Selection 30 days
• Listing and Screening for eligibility (all entries maintained until the final
decision) (CIJ)—minimum completeness check as received
• (for Spanish and French, need En summaries/translation)
• Long list to Working Unit (documents 1 week prior to meeting)—all will
evaluate. -> Working Unit meeting
• PA upstream review (2 weeks) simultaneous with CEPF RIT comments
• Working Unit meeting to digest comments from PA and CEPF RIT
• Executive Unit
Communication with proponents to develop workplan 30-45 days
Grant agreement-- 1 month
11

Public disclosure of those selected (after signing grant agreement), before
the workshop
It was proposed and accepted that a draft of selection criteria and application
materials would be developed further and circulated to the WU for feedback prior to
the first WU meeting on September 8th.

RESULTS FRAMEWORK / ANNUAL WORK PLAN / ANNUAL
The purpose of this session was to understand the Results Framework, and develop
the annual workplan and budget. The expected output was that the annual workplan
and budget were agreed to.
Ms. Samaroo spoke about the expected outcomes and indicators which allows for
monitoring and verifying. The annual work plan and budget were presented by Dr.
Natori who outlined the timeline of the overall project (Figure 1), as well as the
outcomes, outputs, indicators, and then the planned activities.

Figure 1. Overall project schedule
The workplan was analyzed output by output. Various suggestions were made to
make amendments of varied degrees of significance. At the conclusion of the
discussions the documents were recommended to be presented to the Executive
Unit for approval. The Executive Unit approved the annual workplan and budget as
presented at its first meeting.

PROJECT OPERATIONS MANUAL (POM)
The POM which has as its objective to guide all stakeholders for the effective
implementation of the GEF-Satoyama Project was presented to the participants. It
provides a detailed description of procedures. Discussion during the Inception
Workshop will be part of the POM.
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Discussion of procurement policy and grant management was held on September 2
between PA and EA only.
[Procurement] Ms. Polk outlined the CI-GEF requirements and stipulations according
to the monetary ranges of goods and services. It was emphasized that the same
regulations are to be applied to the subgrantees and there needs to be a mechanism
in place. Records will be kept in Agresso.
[Reporting] Quarterly financial and technical progress reports, project implementation
reports and annual workplan and budget were discussed:
(1)

Quarterly Financial and Technical Progress Reports. Executing Agency shall
submit Quarterly Progress Reports including financial and technical sections
within thirty (30) days following the end of each calendar quarter. These
reports shall include an update on progress made against objectives and the
utilization of funds and shall be submitted in the format specified by the CIGEF Project Agency. The last quarterly report of the calendar year will
include a section on the actual co-financing materialized versus committed
at the time of Project approval by the GEF.

(2)

Project Implementation Report (PIR). Executing Agency shall submit on an
annual basis a PIR covering the GEF Fiscal Year (July 1-June 30) by July
31st. The first PIR is due within thirty (30) days of the end of the first full
Fiscal Year and will cover all activities as of the Performance Start Date.
The PIR shall provide a status update on implementation progress and
progress toward achieving global environmental benefits. This report shall
be submitted in the format specified by the CI-GEF Project Agency.

(3)

Annual Workplan and Budget. The Executing Agency shall submit on an
annual basis by April 30th Annual Work Plan for the next GEF Fiscal Year
and an updated Budget in the format specified by the CI-GEF Project
Agency.

[Audit] Annual audit requirement was discussed. The Executing Agency is subject to
an independent Project Audit on an annual basis to be coordinated by the CI Grants
Policy & Management Department (‘GPM’).
[Independent Evaluation Requirements] It was discussed that there will be a midterm review and final evaluation.

NEXT STEPS AND WORKSHOP CLOSURE
The press release was then discussed and it was agreed that all efforts would be
made to have it done to coincide with the call for proposals possibly followed by
another one to coincide with the UNU 40th anniversary celebrations. The press
release would be done in English and Japanese. It was concluded to have an
announcement on the CI Japan website to which other organizations would link from
their website. It will be followed by a press release to coincide with the opening of the
call for proposals for the Indo-Burma Biodiversity Hotspot.
Having no other business the workshop was concluded and considered a success.

13

APPENDICES
Appendix 1.
Project Overview Presentation

14

15

16

17

18

Appendix 2. Monitoring and Reporting Presentation
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Appendix 3. Safeguards Presentation
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Appendix 4. Photos

Photo showing participants of the workshop.

Photo showing members of the ET and the CI-GEF Project Agency.

